LIVING WITH SINCERITY
LEADING WITH INTEGRITY
13 - 15 March, 2019

2019 LORETO SCHOOLS AUSTRALIA
LEADERSHIP TEAMS CONFERENCE
Mercure Hotel and Convention Centre ~ Main Road, Ballarat

welcome
Welcome to the land of the Wadaurang people and the historic and spiritual
heart of Loreto in Australia. Loreto Ballarat is delighted to host the 2019
LSAC Leadership Teams Conference. We hope you enjoy the beauty of
Ballarat in Autumn and the collegiality of our ‘circle of friends’ from all parts
of our land and beyond. In last Sunday’s Gospel we read of Jesus spending
time in the desert contemplating his mission and preparing for active
ministry. We, too, gather across these Lenten days; seeking space and
silence for contemplation of our shared mission, reviewing Term 1 and
sharing best practice, challenges and dreams. It has been a joy working with
the Loreto Schools Australia Committee and colleagues at Loreto College
Ballarat in the preparation of this Conference programme. I wish
to particularly thank LSAC members Anne Muirhead and Elizabeth Till,
and my colleagues Judy-Ann Quilliam, Steph Crawford, Linda Kinnersly,
Mandy Carroll and Jeff Primmer for their generous contribution to the
planning and organisation. We hope and pray that the next few days will
be truly blessed by our loving God and of benefit to each one present on
both personal and professional levels

Judith Potter
Chair, Loreto Schools Australia Committee
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Photo: 2019 Student Leaders at the
LSAC Student Leadership Conference

Loving God, giver of life, you create us in
your own image and likeness
– 2019 Loreto Student Leaders
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aim
We gather as leaders of Australian Loreto Schools to strengthen and
deepen our understanding of the shared mission and vision of our
national network and our ministry of leadership. Our Conference
Programme takes its inspiration from Mary Ward’s spiritual lodestone
of sincerity/integrity, which will be explored from a variety of perspectives:
historic and contemporary, personal and professional, individual and
team, local and global.
The 2019 LSAC Leadership Teams Conference will encourage
engagement with the prism of sincerity/integrity to facilitate the
development of team strategies around reflective practice, conversation
and collaboration to promote a rich network of leadership teams
operating from a place of shared wisdom, awareness of our unfreedoms
and filled with abundant hope. We will also be guided by the Compass
Document from the 2017 Mary Ward Schools’ Conference in South Africa.
We will be joined by staff from Bayview College (Portland), Loreto
Ministries, Loreto Vietnam, Mary Ward International Australia and the
Province Council.
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Sincerity: the glory of God is a person fully alive!

2019

I

LSAC Leadership Conference

05

mission
Sincerity
from the Loreto Schools of Australia Mission Statement
Sincerity in our communication and

their own individuality, their own

relationship with others is an essential

giftedness and limitations. Everyone in the

characteristic of the personal integrity

school community shares in this pastoral

Mary Ward envisaged. Her ideal was that

responsibility which involves knowing,

“we should be such as we appear

accepting, respecting and encouraging

and appear such as we are”.

each student as individual and modelling

Self-acceptance sets us free from pretence
and defensiveness, free to relate honestly
and affectionately, to “love our neighbour as
ourselves”. This is a challenge for all of us,
involving commitment to the on-going
process of self-knowledge which leads to
self-acceptance.
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a consistency between words and actions.
The mutual trust and appreciation that
build on sincerity, the ability to celebrate
without envy the achievements of others
and the capacity for loyalty are qualities
of genuine friendship. Hence schools in
the tradition of Mary Ward have always

For students, faced with numerous pressures

been characterised by friendships that

and engaged in their own developmental

enrich the lives of staff and students well

struggle to establish a sense of identity,

beyond their years at school. In learning

particular support is needed. If we want

and practising the skills of friendship,

them to become people of their word, able to

it is hoped that students are being

speak with conviction but also able to listen to

grounded in the qualities that will help

and accept difference in others, then we must

them build and sustain deep relationships

help them to come to terms positively with

in their lives.
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All will be well, just come as you are
– Deirdre Browne ibvm
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A person should not be
half-hearted in giving herself to
God but whole and entire
– Mary Ward
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prayer
2019 Loreto Student Leaders’ Prayer
Sincerity
All loving God, giver of life,

Guide us to form relationships

you create us in your own image and likeness,

that are marked by trust, honesty and

you accept our strengths and struggles,

openness, and encourage us to

you delight in our diversity and uniqueness.

respect the integrity of all creation.

We give thanks for the ability to discern your

Called by Mary Ward, we aim to

presence in all aspects of our lives:

be such as we appear and

celebrating our authenticity,

appear such as we are,

displaying curiosity about our personalities

accepting her challenge to act with

and place in our world, striving to be

sincere hearts in the face of hardship,

truer versions of ourselves each day.

acting out of love, not fear.

Free us from fear of judgement and

In Jesus’ name

empower us to live as our most sincere selves.

and with the help of the Holy Spirit,

Instil in us the courage to align our actions

Amen

with our thoughts, words and values,
individually and as a school community.

Photo: Students from Loreto Marryatville College
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day 01
Wednesday 13 March
8.30am

Registration

9.00am

Welcome and Acknowledgement of Country
Judith Potter
Principal, Loreto College Ballarat
Chair of Loreto Schools Australia Committee
Gathering Prayer

9.45am

Living with sincerity: arriving body, mind and spirit
Conference Facilitator: Sandra Perrett ibvm

10.30am

Morning Tea

11.00am

Keynote Presentation
Loreto Leadership: the educational and
strategic vision of Mother Gonzaga Barry
Presenter: Jane Kelly ibvm

12.15pm

Lunch

1.15pm

Leading with integrity
Workshop 1: Unconscious Bias
Facilitators: Laura Douglas and Melissa Scadden
Justitia

2.45pm

Afternoon Tea

3.00-4.00pm

Leading with integrity
Workshop 2: Unconscious Bias
Laura Douglas and Melissa Scadden

Facilitators:
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4.00pm

Examen / Review of the Day
Conference Facilitator: Sandra Perrett ibvm

4.30pm

Free time

6.00pm

Pre-Dinner Drinks at Mercure

6.30pm

Dinner at Mercure

LSAC Leadership Conference

Photo: Students from Loreto Toorak

Mary Ward believed that with
a heart fully open to God’s love,
in gratitude and self-awareness, she could
declare with confidence that her decisions
and actions gave glory to God
– Christine Burke ibvm
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day 02
Thursday 14 March
9.00am

Welcome & Notices
Gathering Prayer
Prepared by Loreto Normanhurst

9.45am

Keynote Presentation
Leading with integrity in a complex world:
Loreto landscape near and far
Wendy Hildebrand ibvm
Province Leader of Loreto Australia and South East Asia

10.30am

Morning Tea.

11.00am

Leadership in Mary Ward Schools
Compass Workshop
Context
Linda McDonald
Deputy Principal: Learning and Teaching
Loreto College Ballarat
Dialogue and discovery
School presentations and facilitated dialogue
- Keeping our focus ﬁxed - Loreto Normanhurst
- Guiding and guarding in the use of media - Loreto Ballarat
- Cultivating values needed now - Loreto Mandeville Hall Toorak
- Engaging with the bigger picture - Loreto Marryatville
- Thinking and acting justly - Loreto Nedlands
- Embracing and afﬁrming diversity - Loreto Kirribilli
- Owning and developing the charism - John XXIII College
- Being an agent of change - Loreto Coorparoo

12.45pm
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day 02
Thursday 14 March
1.45pm

Leadership in Australian Loreto Schools
Table discussions
Participants gather in like-roles for a focussed dialogue

2.45pm

Examen/Review of Day

3.00pm

Bus to Loreto College Ballarat
Options: - Afternoon Tea
- Tour of School
- Tour of Archives Centre

4.30pm

Conference Eucharist
Prepared by Loreto College Ballarat
Venue: College Chapel

5.30pm
7.00pm

Bus back to Mercure
Conference Dinner at Mercure
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day 03
Friday 15 March
8.30am

Bags gathered in central location

9.00am

Tai Chi to welcome the day

9.30am

One Loreto
Loreto Ministries, including Loreto Vietnam
Cate Sydes, CEO Loreto Ministries
Viet Dung Nguyen, Executive Director Loreto Vietnam
Mary Ward International Australia
Kim Nass, Executive Director MWIA
Networks
Anne Muirhead, Director of Mission Loreto Ministries

11.00am

Morning Tea
School groups gather for morning tea to harness insights from
the Conference and plan follow-up action/s

11.45am

Wind-up
Evaluations
Examen
Thank Yous

12.30pm

Missioning Liturgy
Prepared by Loreto Mandeville Hall Toorak
Lunch is provided for those who require it

2.00pm

Buses leave for Melbourne Airport

5.00pm

Return flights organised after 5.00pm
Any queries about the content of the
Conference programme should be directed to:
Anne Muirhead - anne.muirhead@loretoministries.org.au
Any queries about practical details of the
Conference should be directed to:
Elizabeth Till - etill@loreto.vic.edu.au
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facilitator

Since then she has taught in many
Loreto schools and been in leadership at
St Patrick’s Special School in Adelaide.
After some years as the Province Secretary
she was elected to an eight-year leadership
position on the IBVM General Council in
Rome. Since returning to Australia, Sandra
has been involved in ministry in Mount
Druitt, western Sydney, working with the
Aboriginal Elders in the Baabayn
Corporation, assisting with the Marist
Brothers venture into an educational facility
Sandra Perrett ibvm

for school refusers and tutoring young

Conference Faciliator

Sudanese students. This year Sandra has
assumed responsibility as Community
Leader for the IBVM Sydney community.

Sandra is a Sydneysider (at birth and
currently) and attended a Girls’ High
School and Sydney Teachers’ College,
before teaching Home Economics in the
city and country. Following a time of parish
youth work and other ministries, Sandra
moved to Perth to teach and there she

Sandra enjoys the arts in all forms, being
out and about in nature and reading.
Creating and facilitating workshops with
Loreto students and understanding the
Mary Ward charism in new ways is dear
to her heart.

met the Loreto community at John XXIII

She is a keen correspondent with many

College. She became a Catholic in Perth

IBVM and CJ sisters around the world

and then entered the Order in 1984 in

and is especially passionate about the

Melbourne.

possibilities of union with the CJ branch.
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keynote

speakers

of the Association of the Melbourne Chapter
of Heads of College, serving on its executive
for several years. She also served on a
variety of committees within the university
itself and for four years was one of two
representatives of the Heads of Colleges
appointed to the Melbourne University
Council.
Since leaving the College in 1997 she has
held several roles in the Australian Province
of Loreto Sisters. At the same time, as an
Jane Kelly - ibvm

historian by training, she was asked in 2004
to initiate and coordinate a process involving
the commissioning of a narrative history of
the order which resulted, in 2009, in the

Jane Kelly was born and raised in
Melbourne, graduating from University and
later completing post-graduate studies at
Monash. As a Loreto sister she taught in
Loreto Toorak and briefly, at Normanhurst
before being appointed Principal of Loreto
Toorak. Sister Jane undertook studies in
Theology at Heythrop College in London
and on return to Australia was appointed
Head of St Mary’s College, from November
1980 until January 1997. During that
period Sister Jane was an active member
16
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publication of Loreto in Australia by Mary
Ryllis Clark (UNSW Press). She is at present
involved in researching the lives of the first
Loreto sisters to have come to Australia, with
a view to publication. Her research into the
handwritten letters of these women has
taken her to various parts of the world,
tracing the trajectory of their
correspondence. She has been invited to
attend academic conferences and present
papers on her findings in the US, England
and in Ireland.

keynote

speakers

Laura practises in employment and
discrimination law and has particular
expertise in large-scale workplace
conduct and culture reviews and workplace
investigations. She is also an experienced
advisor on workplace diversity and inclusion
programs.
A skilled facilitator and educator, Laura is
regularly engaged to assist organisations
in designing and reviewing policies and
procedures, codes of conduct and value
Laura Douglas - Justitia

statements. Laura also conducts training
for organisations on areas including equal
opportunity and workplace bullying and
the impact of unconscious bias on workplace
decision-making. She has previously
provided training and advice to the
Loreto network.
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Melissa practises in workplace, industrial
relations and employment law.�She has a
particular interest in assisting clients to take
a proactive approach to building an
exceptional workplace, rather than just
mitigating risks when problems arise.
Melissa heads Justitia’s schools practice and
has presented on duty of care and other
legal issues for schools at conferences;
devised training programmes on appropriate
workplace behaviours for staff; and advised
Melissa Scadden – Justitia

on reportable conduct policies/approaches
and Child Safety more generally. Melissa is
an experienced mediator and investigator
and has worked across the Loreto network.
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Loreto Mandeville Hall Toorak in Melbourne
and Loreto Normanhurst in Sydney. She also
held the role of Director of the Boarding
School at Normanhurst.
Wendy was chosen as the new Province
Leader in 2017 following a province-wide
discernment process. She works closely
with the Province Leadership Team,
comprising Natalie Houlihan ibvm,
Anne Kelly ibvm, Mercia Richards ibvm
and Libby Rogerson ibvm.
Wendy Hildebrand - ibvm
Wendy draws strength from the fact that
she walks in the footsteps of many wise and
courageous leaders who have gone before
Prior to assuming her role as Province

her. She believes strongly in the

Leader Wendy held a number of senior

transformative impact of education and

management roles in social service

values the collegiality between the Province,

organisations, most notably at Mission

Loreto Ministries and Mary Ward

Australia, directing a wide range of

International in furthering the mission of

programs responding to the needs of

Jesus, Mary Ward and the Loreto Sisters in

young people who are marginalised and

Australia and South-East Asia.

disadvantaged.
When not in the office or an airport, you
A past pupil of Loreto College Coorparoo,

might find Wendy in an art gallery, enjoying

teacher and social worker, Wendy taught at

a good coffee or buried in a novel!
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A MARY WARD SCHOOL TODAY
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Self-acceptance sets us free from
pretence and defensiveness, free to relate
honestly and affectionately,
“to love our neighbour as ourselves”
– Loreto Schools Australia Mission Statement

Photo: Students from Loreto Coorparoo
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2019 LSAC
Committee

22

2019

I

Rebecca BARFOOT

Loreto Nedlands

Therese HUSSEY

Loreto Nedlands

Samantha JENSEN

Loreto Toorak

Penny MINCHIN

Loreto Marryatville

Anne MUIRHEAD

Loreto Ministries

Janeen MURPHY

John XXIII College

Judith POTTER

Loreto Ballarat

Romalina ROCCA

Loreto Kirribilli

Elizabeth TILL

Loreto Ballarat

Marina UGONOTTI

Loreto Normanhurst

Andreia WIGAN

Loreto Coorparoo
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Organising
Committee

Judith Potter

Anne Muirhead

Principal, Loreto College Ballarat

Director of Mission, Loreto Ministries

Chair of Loreto Schools Australia
Committee

Elizabeth Till

Stephanie Crawford

Executive Deputy Principal,

Personal Assistant to the Principal

Loreto College Ballarat

Loreto College Ballarat
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